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Learning Objectives

At the end of this webinar, you will be able to:
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Describe how Discuss how Explain how they Apply

competencies are competencies are are used for competencies to

developed. used on the job. coaching, annual job applications
review, and and interviews.

promotion.



Let’'s Get to Know Each Other!
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Introduce yourself What is your experience using competencies in
the workplace?




Competency Based Management :

A strategic approach that focuses on identifying and
developing the skills, knowledge, and behaviors employees
need to perform their jobs effectively and achieve
organizational goals.

It moves beyond traditional performance management, which
focuses solely on results, to encompass the "how" of work,
emphasizing the competencies employees use to achieve
those results.



Defining Competencies

Competencies are statements that provide a general
description of a complex effort (e.g., conduct a needs
assessment, describe target population, select, and use
analysis techniques, etc.).
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Performance Statements provide a fuller description of how
each competency is demonstrated (e.g., describe capabilities of
emerging technologies, assess the benefits and limitations of
existing emerging technologies, etc.).



Defining Competencies
Royal Canadian Mounted Police (RCMP) Definition:
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A competency, in the RCMP, is defined as: “An observable and
measurable knowledge, skill, ability or personal characteristic
defined in terms of the behaviours required by employees to
achieve the required performance output / outcome.”



Competency Types

. Organizational (Leadership) Comptencies

- Can also be organized into sub-groups such as:

« Client Centred Service Group

« Thinking Skills Group

Functional Comptencies



Competency Development
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. SME focus groups
. Competency definition

. Levels and behaviours



Competencies Examples in the Workplace
Government of Canada

Communication
Precise and effective communication through written and oral means.

Asks open questions, paraphrases to verify understanding and tries to
understand the situation from the client's perspective

Translates complex and technical information into lay-person terminology
Writes clearly and succinctly, using correct grammar, spelling and style
Adjusts communication style to audience

Provides training for new employees and colleagues at informal and
formal information sessions



Competencies Examples in the Workplace

Royal Canadian Mounted Police — Organizational
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Competencies Examples in the Workplace

Royal Canadian Mounted Police — Functional
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Competency Profiles
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Developed by a team of SMEs
|dentify ALL competencies required for the position

Narrow to the most critical competencies
3-4 Organizational competencies

5-6 Functional competencies

|dentify required level for each competency

Validate with the target group and management



How are Competencies Used on the Job? 8

Using chat, identify how competencies can be used on the job.



How Competencies are Used for
Coaching

&

. ldentify the target level of performance (competency profile)

. Assess learner's current level.

. Create coaching activities and opportunities for development

Using chat identify some coaching activities or
opportunities.



How Competencies are Used for
Annual Review
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. |dentify the position’s competency level

. Assess employee's current level via the behaviours.
- Is the employee meeting the required level?

. If no, create learning plans

Using chat identify some activities or opportunities you
could use to develop employees.



How Competencies are Used for Job
Applications
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Preparation for application

. ldentify the position’s required competencies

. Self asses against the profile
. Areas for development
. Activities for development



How Competencies are Used for Job
Applications
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Resume

. ldentify the position’s required competencies

.+ Usually in the job posting

- Ensure your resume or cover letter describes the required
competencies

- Project based



How Competencies are Used for Job
Application
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Interviews (Behaviourally Based Interviews)
. ldentify the competency

. Prepare example(s) of times you demonstrated the

competency.

. Use the STARE methodology



How Competencies are Used for Job
Application

S
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How Competencies are Used for Job
Application

&

Situation
Task
Analysis
Response
Evaluation



How FKA Uses the IBSTPI
Competencies
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. Program design — aligned with the competencies
. Instructor preparation, development, and certification

. Instructional designer preparation and development



Wrap-Up & Takeaways
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* What is one key takeaway from the workshop? — /7 chat

* Questions?
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